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Bilingual Kindergarten at the OCDSB! 
  
For many years, the OCDSB has been a leader in French as a Second Language (FSL) programs. The 
former Ottawa Board and Carleton Board were early adopters of French immersion. In 2007 and 2009, 
the OCDSB conducted major program reviews which resulted in the expansion of Middle French 
Immersion, and the strengthening of Core French and Early French Immersion (EFI) programs. We were 
the first school district in the province to introduce a voluntary grade 12 French proficiency test. Nearly 
75% of our grade 12 students  who are enrolled in a French course now attain this international 
certification which serves our students well as they go on to post-secondary education as well as into the 
workplace. 
  
In September 2015, the District launched the final phase of the FSL program reviews. The timing was 
predicated on the need to establish a seamless two-year kindergarten program, subsequent to the 
provincial move to full-day kindergarten.  On 9 February 2016, the Board approved the establishment of a 
two-year bilingual kindergarten program for all students. It approved the shift of language of instruction for 
mathematics from French to English in grades 1 to 3 Early French Immersion. The District is now fully 
aligned for mathematics instruction; all students in grades 1 to 12 have mathematics in English. 
  
Throughout the five months of consultation, we heard from many, including parents, staff, and our 
students. While many were positive about the proposed changes, some indicated concerns. This 
consultation was extremely helpful as it led to a revision of staff’s original recommendations as well as to 
the identification of topics that will be addressed by an implementation committee comprised of 
kindergarten and EFI teachers, early childhood educators, instructional coaches, principals, and central 
staff. 
  
So what did we learn? 
  

 Intensity of EFI matters  
- EFI parents are committed to intensive instruction in grade 1. The approved grade 1 

program changes will see 80% of instruction in French. 

 Early start to French instruction matters 
- every student in the District will have two years of bilingual kindergarten, 50/50 instruction 

in French and English. 

 Total instructional time in French matters  
EFI students will have 50% French instruction in kindergarten, 80% in grade 1, 60% in grades 2 
to 6, and 50% in grades 7 and 8. This is the most extensive EFI program in Ottawa. 
-Core French students will have 50% French instruction in kindergarten, and 40 minutes a day in 
grades 1 to 8. This is the most extensive Core French program in the province. 

  
We also recognize that educators will need support with the implementation of this change in 
program.  Here is a sample of what will be happening in the coming months: 
  

 Principals will determine if the kindergarten program will be delivered as a half- day French/half-
day English model or an alternating day model with one day in French and the next day in 
English. This will be determined based on the size of the school and the size of programs in 
schools. 

 Additional learning materials will be purchased for instruction of mathematics in English in grades 
1 to 3 EFI.  

 Professional learning opportunities will be provided for teachers and early childhood educators 
who are new to a program. 

 Principals will timetable to minimize the number of adult contacts for our youngest learners. 

 Learning Support Services staff will work with school based Learning Support/Resource Teachers 
to ensure that appropriate supports continue to be in place for children with special needs. 



 Curriculum Services staff will work with school based ESL teachers to ensure that appropriate 
supports continue to be in place for English language learners. 

 Parents will receive information about the new programs through the District web site, school 
websites, and information sent home directly. 

  
This is such an exciting time for our school district. The OCDSB is now the largest school district in the 
country offering a bilingual start for every child. We live in the nation’s capital and have an important role 
to play in helping Canada achieve its goal of developing higher levels of bilingualism and globally 
competent citizens. We’re well on our way. 

 


