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In this year’s edition of the Director’s Annual Report to the Community, we celebrate the completion of the Board’s 
2011–2015 Strategic Plan. In our fourth and final year, we accomplished much of what was remaining to 
be done from the previous Board’s commitment to students, staff, parents, and the community. The 
following pages highlight the accomplishments within each of the 10 objectives defined in that strategic 
plan: 

Objective 1: Graduation Rate 

Objective 2: Student Achievement 

Objective 3: School Improvement Plans 

Objective 4: Student Well-being 

Objective 5: Community Hub 

Objective 6: Full-day Kindergarten 

Objective 7: Equitable Access to High Quality Programs 

Objective 8: Improved School Climate 

Objective 9: Top Employer 

Objective 10: Governance 

Recently I had an opportunity to speak at the 2015 OECD World Forum in Guadalajara, Mexico. It was a 
fascinating opportunity and led me to reflect on how forward thinking our District has been in developing 
our Strategic Plan. The Organisation for Economic Cooperation and Development(OECD) is best known 
in the education sector for its Programme for International Student Assessments (PISA) in reading, math 
and science. The Forum brought together government officials, economists, statisticians from around the 
world because of the need for societies to broaden their measures of progress beyond traditional 
indicators. It was acknowledged that the fundamental question is no longer how to measure progress but 
rather how to best put those measures into practice to improve public policies and people’s lives. 

What struck me was the remarkable similarity between the fundamental questions being posed at this 
conference and the work taking place in our District over the past four years. This strategic plan moved 
our focus from primarily student achievement to a blend of student achievement and well-being. 
Teachers, educational support workers, principals and vice-principals have always known the integral 
relationship between these two elements. As a District, we can be proud of the success of our students 
and staff. We now have a Framework for Student Well-being and are using a variety of measures as 
indicators of success including, but not limited to, student survey data on school climate, the evaluation of 
Mental Health and Resiliency programs, and information gathered from our new concussion management 
policy and procedure. The OECD acknowledged the challenges of measuring well-being; our District is 
well on its way. 

Last year, our District welcomed a new Board of Trustees. This team of six trustees from the previous Board 
and six newly elected trustees began work on developing  the 2015–2019 Strategic Plan. In the new plan, 
there is a continued focus on learning, well-being, equity, engagement, and stewardship. It acknowledges 
the great work done in these past four years and provides a renewed focus for the next four years. You 
will have an opportunity to read all about our progress on the new plan in next year’s Director’s Annual 
Report! 

 

http://wwwedit.ocdsb.ca/ab-ocdsb/annual_Reports/Documents/2014-2015%20Director%27s%20Annual%20Report%20to%20the%20Community.pdf
http://www.oecd.org/about/
http://wwwedit.ocdsb.ca/ab-ocdsb/bot/myt/Pages/default.aspx
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