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student. As a global leader in public education, we: leadership, and learning to support and inspire students and staff by:

How we will know we have achieved our vision:
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The Board is meeting annual targets for student achievement results established in the Board Im
Plan, that exceed provincial results, on average, by 5% and reduce the gaps for identi ed sub- gro
Provide equity of access to programs and pathways for all stud:

: . Developing a culture in which all people are welcome and challenge
I'Sh targgiSe creative and contributing members; feel valued and respected
ent well-BaiRgyhere the success and creativity of our District is recognized ar

The District has a framework for student well-being, including measures and indicators of success and attains
Implement a comprehensive framework for student well-being; annual targets for improvement to services and supports for student well-being.
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Full-day kindergarten is offered in all of our schools, supported by vibrant extended day program

values, and engages our employees; 4.
gad d The school climate survey results indicate improvement in students’ level of comfort and safety at schog

proving student achievement through focused instructional practic
ective use of data and strategies that challenge all schools to mal

8. Draw from, and contribute to, the talent and rich diversity of the 19 The District has a clear and commonly understood governance framework and an ef cient and effective
Ottawa community. decision-making process.
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WB?2.Create a framework for student and staff well-being EN2. Create a framework for and initiate effective partner LD2. Develop speci ¢ strategies for leadership develop-

that recognizes the mental, physical, and emotional ships with organizations that enrich our schools as ment and succession planning with a focus on LN2. Maintain a cyclical program development, m
health of students and staff. community hubs. developing emotionally intelligent leaders who fost and review framework to improve equity of a

innovation, collaboration, and the celebration of sut programs, pathways, and services for all stu
n schoo cess.
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EN4. Develop a strategy that supports and encourages
engagement in provincial, national, and internatione LN4. Develop an organizational culture that is committed tg
initiatives to encourage organizational learning and LD4. Encourage and support student leadership and lifelong learning.
global citizenship. citizenship to promote global competencies.

WB4.Nurture an emotionally intelligent organizati
culture that recognizes and supports innov
productivity and employee wellness.




